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#2 I+ (Procedure) @ & i ¥yt ¥ ’ﬁi)@ 2 B EEAS

N

LN ¥ = 1)2 5 K %
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ACC 12 2 10 1 4
AOP 20 5 26 7 I
ASC 1 1 6 3 5
COP 17 5 16 2 1
FMS 4 0 7 1 4
GLD 9 3 13 2 6
IPSG 7 2 6 6 5
MCI 9 4 14 4 2
MMU 13 4 12 4 8
PCI 6 4 12 3 2
PFR 10 2 10 2 2
QPS 6 3 6 3 5
SQE 3 0 8 3 4 4
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* Infection Control System Tracer (PCI)

* Medication System Tracer (MMU)

* Review of Selected FMS Documents (FMS)

* Staff Qualifications & Education Interview for Medical
Staff//Nursing Personnel/other Hospital Personnel (SQE)

* Data System Tracer (QPS)

* Leadership interview
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Ii DAY TWO ‘
1me
T DAY THREE |
o730 | M€
DAY FOUR |
0800 0800 Time
o - DAYFIVE
0830 gggg Time Physician Nurse Administrator Clinician
1900 0800 Juan Manual Aragon Pauline Tan Andrew Fallat Claudia Jorgenson,
1030 | o000 0900 0800 Daily Dehrlefmg . -
0900 1030 (0000 (Time for surveyors to share with the organization observations from day four)
100 F——
1030 1030 0900 racer/Undetermine Tracer/Undeterminec racer/Undetermined\ | Tracer/Undetermine
— ITEJI} 1200 | 000 1100 Survey Activity Survey Activity Survey Activity Survey Activity
120” 1200 1200 1100 ndetermined Surve ndetermined Surves Report Preparation ndetermined Surves
12001 1300 | 1300 1200 Activity Activity P par? Activity
1300 ) Survevor Working Lunch and Integration of Findings and
1200 1300 1200 ‘ Report Preparation
1300 1430 | 1200 | 1500 P par:
1300 1300 (Survevors Only)
1300 c
1600
1600 1430 | 1300 | 1500 Leadership Exit Report
iggg 1600 10007 1509 1 1330 (Leadership group fo recemve defatled survey findings)
i 1500
1630 1 1600 | 1530 Exit Findings Presentation
1630 1600 (Leaders can decide who parficipates in this session; the size of the group is not limited.)
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